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Republic of Montenegro

REPLACEMENT OF THE ELECTRICAL FILTER FACILITY OF THE THERMAL POWER
PLANT "PLJEVLJA"

Programme
Executing
Agency
(PEA)

Elektroprivreda Crne Gore (EPCG), Niksic, Montenegro

Subject

Consultant services during implementation of new electrostatic filters. The Con-
sultant shall act as Employer's Representative (according to the FIDIC Silver
Book).

Thermal power plant "Pljevlja" of Russian design and origin is located in the
northern part of Montenegro. The 210 MW unit was commissioned in October
1982. The plant is supplied with low grade lignite from near by open pit mines.

The environmental parameters of the plant do no longer fulfil the actual stan-
dards and legal requirements. For this reason it was decided to replace the ac-
tual filter system of electrostatic precipitators with a modern type fulfilling EU
standards. Tenders for the turn-key supply of the filter have been floated and
offers are expected to be received by November 3", 2008.

Services:

The Consultant will assist the PEA in the execution of the works. He has to co-
ordinate and to integrate the work plans. He will establish project implementa-
tion guidelines and will organize all relevant tasks needed for project implemen-
tation. He will support EPCG in managing, supervision, quality assurance, qual-
ity control, approval of design and training programmes and any other activity
needed for successful implementation. He will assist in monitoring of costs, in
claim management, during commissioning, acceptance testing in workshops
and at site and final taking over.

Preparation and execution of measurements as part of the performance test
shall be offered by the Consultant as an option.

Formal
Require-
ments

Consultants may form consortia with foreign or local partners. Qualification of all
partners has to be proven. The tender is held as International Competitive Bid-
ding, following a post-qualification procedure.

Further
Information

The complete tender dossiers can be obtained in electronic form from:

The Tender Agent
de Millas Consult
Kantstral3e 4
68165 Mannheim
Germany

Contact:

Mr. Rudolf de Millas
Rudolf.deMillas@t-online.de
Tel: +49 (0) 621-31880002
Fax: +49 (0) 621-4185868




